Town of Blue Hill
Select Board Budget Meeting Minutes
Tuesday, January 21, 2025

Called the Meeting to Order at 10:30am

Attendance/Quorum

E. Best (Chair), S. Miller, B. Adams, J. Dow, J. Wootten, J. Atwell (Town Administrator), S.
Dooley (Budget Committee), A. Lawrence (Budget Committee), C. Mor (Budget Committee)
and A. Woog (Budget Committee).

Business

1. Budget Meeting — The Board continued to review the proposed 2025 Town Budget.

2. J. Chapman, Fire Chief, spoke about the department, the budget and future needs,
including a projected fire truck replacement in approximately five years.

3. M. Montgomery (YMCA) provided details on the pilot summer program along with other
services offered to Blue Hill residents.

4. The next Budget Meeting will be held Tuesday, January 28, 2025, at 2:30pm.

Adjourn

The meeting was adjourned at 12:30pm.

The Disbursement Warrants were signed.



