
COUNTY OF HANCOCK
Cornmissioners Office
50 State Street. Suite 7

ElIssorth. Maine 04605
Learn more about HANCOCK (‘OLXTYby visiting

www.hancockcountyrnaine.gov

Michael R. Crooker
County Administrator

niichae1.crookerhancockcountymaine .gov

PUBLIC NOTICE
2025 HANCOCK COUNTY BUDGET ESTIMATES PUBLIC HEARING

Pursuant to 30-A MRSA, §764 a public hearing on the 202 Hancock County
proposed budget, including the 2025-2026 Unorganized Territory Budget, will
be held on Tuesday, September 24, 2024 at 8:30 a.ni, in the Comnussioners’
Meeting Room iii the Hancock County Courthouse at 50 State St. Ellsworth,
Maine.

The public may participate in—person or through Zoom; the link is
posted on the Hancock County website:

www.hancockcotmtymaine.gov

Dated: September 06, 2024
Michael Crooker, County Administrator

Office: (207) 667-9542 www.hancockcou ntymaine. gov
E-mail: Michael.crooker@hancockcountymaine.gov

Fax: (207) 667-1412

Commissioners:
William Clark. District I
John Woinbacher. District II / Chair
Paul Paradis. District III
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Hancock County Municipal Clerks & Officials
County Administrator, Michael Crooker
September 13, 2024
Public Hearing 2025 Budget

The Hancock County Commissioners have scheduled a Public Hearing on the
Hancock County 2025 Budget estimates, including the 2025-2026 Unorganized
Territory budget for 8:30 a.m. on Tuesday, September 24, 2024 in the
Commissioners’ Meeting Room, 50 State Street, Ellsworth.

I have attached with this notice a copy of the Notice of Public Hearing along with a
copy of the Budget Estimates and the proposed 2025-2026 Unorganized Territory
budget.

Please post and share accordingly. Please also email me at the email address above
to confirm your receipt of these materials.

Thank you.

Office: (207) 6679S42 www.hancockcountymainegov

E-mail: michaeIcrooker@hancockcountymaine.gov

Fax: (207) 667 1412

TO:
FROM:
DATE:

RE:



COUNTY OF HANCOCK
UNORGANIZED TERRITORY

BUDGET

For Fiscal Year July 1 2025- June 30, 2026

COMPUTATION OF ASSESSMENT

TOTAL BUDGETED APPROPRIATIONS: 394,748

DEDUCTIONS: (Estimated)
Local Road Assistance 11,700
Excise Taxes 45,000
Rocky Mt. Trailer Riders 1500
Other (be specific):

Interest Revenue 50000
Miscellaneous 500 108700

Surplus (Estimate) 131,773
Less: 10% of Expenditures 29091
Est. Surplus Applied: 102682 102682

TOTAL DEDUCTIONS: 211,382.00

TAX ASSESSMENT: 183,366

AUTHORZATlON:

Date:

_________________

HANCOCK COUNTY COMMISSIONERS

Paul Paradis

John Wombacher

William F. Clark

2025-2026 Tax Assessment: 183,366
2024-2025 Tax Assessment: 164.355
Increase/Decrease: 19,011
Percentage increaseldecrease: 11.57%

Page I of 2



COUNfl OF HANCOCK
UNORGANIZED TERRITORY

BUDGET

For Fiscal Year July 1, 2025 - June 30, 2026

BUDGETED APPROPRIATIONS

SERVICES:
Roads and Bridges 25,00000
Roads and Bridges Major Repairs 25,00000
Snow Removal 99,000.00
Solid Waste 35,000.00
Fire Protection & First Responders 90,000.00
Polling Places 150.00
Animal Control 3,500.00
Supervisor/Road Commissioner 25,000.00
Clerical Assistance 2,500.00
WHOA Transportation Grant 1,500.00
Operational Costs 32,800.00
Regional Communications Center 9,500.00
TOTAL SERVICES: 346,950.00

CAPITAL RESERVE:
E-911 Costs (Maintenance) 2,500.00
Ortho Imagery Mapping Program 4,000.00
Environmental Clean-up 500.00
Road Reserve 20,000.00

TOTAL CAPITAL RESERVE/OTHER: 27,000.00

TOTAL OF SERVICES AND OTHER: 375,950.00
0.05

ADMINISTRATION (Up to 5% of total services and other) 18,798

TOTAL BUDGETED APPROPRIATIONS: 394,748

Page 2of2



COUNTY OF HANCOCK
UNORGANIZED TERRITORY

BUDGET FOR BULL HILL TIF

For Fiscal Year JuLy 1 2025 . June 30, 2025

BUDGETED APPROPRIATIONS

Approved TIE District - Development Program
Within the TIE District

UT Broadband Access
AdministTative /Prolessional Services

Legal
Plannhg
Licensing
Architect jal
Engineering
County Administrative Services

Total Admin and Prof Services
Roads and Parking infistructu

Roads
Parking
Nlcatous Stream Road

Total Roads and Parking infrastructure

Outside the 1W District
Public Safory lmprovements(Rad.o & Cell)
Broadband Access

Adverse impact Mitigalion

UT Wide in Hancock County
Recreational TraiLs
Educationl3kills Training
Transit Pservices
Revolving Loan ‘rogram
StaleiFederal Grarts Matching Funds

Approved Prior Year Current Unallocated
Budget Budget Year Budget

5500.000 $500,000
50 5,00000

3,196.16

5100.030 3,196.16 5,003.00 $91804

72321.00

5500.000 72,321.00 0.00 $427,679

5500,000 196,124.39
7.949,52

5500,000 204,073.91 0,00 3295,926

$200,000 $200,000

5600,000 36,803.73 $463,196
5500,000 32,106.00 25,030.00 5442.694
5403OOC 5400 000

$1,000,000 $1,000,000
$500,000 3500,000

$2,900,000 se,gog.ia 25,000,00 $2,806,090

Totals $4,700,000 342,500.80 30,000.00 $4,025,673

NOTE:
Capital Projects Should beAccountod for ir,Catal ProjoctFunds.
The Budgets for TIE Capital Projects should be t,ansferred to and accounted or in its TIE Capital Project Funds.
Hancock County Should Consult with its Outside Auditors to create the Capital Project Funds and it Accounts.

Poge 3o14



COUNTY OF HANCOCK
UNORGANIZED TERRITORY

BUDGET FOR HANCOCK WIND TIF
For Fiscal Year July 1 2025 - Juno 30, 2026

BUDGETED APPROPRIATIONS

Land Acquisition RTE 179 & Associated Cosis
RoadlParkingN/alsr Sys - Ret Trails

Legal
PlannIng
Roads
Water Systems
Engieehng
Other Capital Outlays

2 Total Roads/Parking/Water Systems
Adminsitralive & Professional

Prorated County Salaries
Stipends
Professional Fees

Public Safety lmprovemers
Fire Facility for Fire Truck
Replace Fire Protection Equipment
Radio) Cell Service
Amounts Prorated Outside UT

Approved Prior Year Current Unallocated
Budget Budget Year Budget

$1,000,000 Si 000.000
So

875944 $0
$5000

98.20

$500,000 8,85764 $6,000 $486. 142

5 Adverse Impact Mitigation

Within the UT - Hancock County
6 Econ 0ev Prog rams/Events Marketing UT

Regional Econ 0ev Fees - Eastern ME 0ev
7 Corp(EMDC)

Environmental Improvements . Milfoil?
8 Septic waste? Erosion Mitigation
9 Revolving Loan Program
ID Education? Skills Trairüng / Sctiolarships
11 Broadband Access
12

$200,000 $200,000

Grand Totals $7,300,000 39,466.97 $35,000 $7,225,533

NOTE 1
Capital Projects Should be Accounetd ror in Capital Project Funds.
The Budgets for TIP Capital Projects should be transferred to and accounted for lndlvicuai ri capital Project Funds.
Hancock County Should Consult with its Outside Auditors to create the Capital Project Funds and their Accounts.

NOTE 2:
The Grand Total ot$ 7,300.000 matches the IndIvidual amounts tlsted in the OECD approval letter, and the
Individual amounts listed in the application. However, the application lists a grand total of $ 7,500,000.

The Grand Total of $ 7,500,000 in the application appears to be an arithmetic error.

Approved TIF District - Development Program
Within the TIF District

Outside the TIE District

Total Adminsitrative & Professional $200,000 0.00 $0 $200,000
$0

4 Total Public Safety Improvements

$0
$0
$0
$0
$0

$1500000 $0 $1500000

$500,000 $500,000

$100,000 $100,000

12 Recreational Trails
13 StateiFederat Grants Matchinq Funds

$500,000
$1000000

$500,000
$500,000

$500,000
$500,000

Total - Other Program Budgels

5,962.50
10,569.00

14,07783

$500,000
$0 $994,038

$489,431
$25000 $475,000

$0
$5,000 $480922

$500,000
$4,100,000 30,60933 $30,000 54039 391
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