Select Board

Agenda
Date: 05/09/2022

Topic

Discussion

Action

Attendance:

Select Board:
Public:

Press:

Office Staff:

Meeting Convened:

Approval of Minutes

Select Board Meeting - Minutes 05/02/2022

New Business

® SOW weekly report (Ellen)

® Plowing Contract

® Marine Resource Committee Recommendations-
o 2022 Mooring Fees
o0 Adjustment to “specifically designated areas”
O Adoption of Rules & Regs (interim form)
o Committee Membership

Maine Housing Call summary (Scott)

Town Office Fees

Cyber Policy (Scott)

BHBT (Scott)

ARAP Reporting Update (Scott)

Snow Removal contract
O Fuel adjustment
o New contractor needed

e Northeast Paving- Road work to begin
Road work
Town Hall repairs




Old Business e Lawn Bids

e Town Administrator Search

Updates/Reminders

Public Input

Other Business

Sign Warrants

Executive Session

Adjourned

Town Issues to address

Potential Harbor Dredging Project
Pedestrian/Bicycle Connectivity (South St. Sidewalk and more)
GSA/Town Transparency

Sea Level Rise Plan/Actions

Comprehensive Plan Update-

Town Website Improvements

Fountain/land- Parker Point Rd

Maintenance schedule for Town owned properties
Walking path @ skating rink

Maintenance position

Public sand building- Bill

ACO Ordinance

Town office closed- Friday 5/13 for office remodel
Planning Board Meeting — Wednesday 5/11 @ 5:30




